
Senior nuclear project managers — and project software built by project managers.

C A P A B I L I T Y  S T A T E M E N T  ·  S E P T  2 0 2 6

UEI JXLHYSWM1AR9 · CAGE 22FY1

Small Business · SAM.gov active

White Rock (Los Alamos County), NM

WHO WE ARE

Trinity Nuclear Management Group, Inc. is a New Mexico small business

delivering nuclear project management, project controls, waste disposition,

and environmental remediation to DOE, DoD, and private nuclear programs.

Founded by a DOE Q-cleared principal with 25+ years in the nuclear industry

and 18+ inside Los Alamos National Laboratory, Trinity pairs hands-on field

credibility with an AI-native operations layer — Oracle Primavera P6 and Claude

working cost, schedule, and risk in real time — and builds the project software

its own managers use.

CORE COMPETENCIES

DIFFERENTIATORS

Senior-led, principal-level

ownership

No layered escalation — the person who

scopes the work does the work.

Los Alamos depth

Decades on-site across TA-55 programs,

legacy cleanup, plutonium infrastructure,

and LLW/MLLW disposition.

EVMS that survives the review

DOE O 413.3B capital-project controls,

variance narratives, and baseline-change

discipline.

AI-native project controls

P6 + Claude on every engagement;

Trinity Sentinel runs offline inside a

customer boundary with no data egress.

PRINCIPAL EXPERIENCE (PRE-TRINITY)

COMPANY DATA

LEGAL NAME Trinity Nuclear Management Group,

Inc.

STRUCTURE Corporation · New Mexico

SIZE Small Business (self-certified)

UEI JXLHYSWM1AR9

CAGE 22FY1

SAM.GOV Registered · active

LOCATION White Rock, NM 87547

TEAMING Prime or subcontractor

NAICS CODES

541330 Engineering Services

541611 Management Consulting Services

541690
Other Scientific & Technical Consulting

541715 R&D — Physical, Engineering & Life Sciences

561210 Facilities Support Services

562910
Environmental Remediation Services

237130 Power & Communication Line Construction

541990 Other Professional, Scientific & Technical

236220 Commercial & Institutional Building

Construction

PROJECT SOFTWARE, BUILT BY

PROJECT MANAGERS

Trinity Sentinel

PILOT-READY · FROM $1,800/USER/YR

Project-controls platform for Primavera P6 programs —

calendar-aware critical path, DCMA 14-point and GAO

checks, EIA-748 earned value, AI-drafted variance

narratives. Runs offline; a person approves every change.

Trinity Forge

IN DEVELOPMENT

Nuclear cost-estimating system of record — WBS-driven

bases of estimate, AACE class tracking, risk and

contingency, approvals, bid packages.

Nuclear project management

Earned Value Management (EIA-748)

Project scheduling & controls (P6)

Risk & opportunity analysis

Program management planning

Nuclear waste disposition &

characterization

TRU / LLW / MLLW waste

management

D&D — Hazard Category 2 facilities

DOE facility authorization-basis

management

Radiological controls & safety

operations

Environmental remediation &

compliance

Contract & stakeholder management

Glove box design & fabrication

support

Program Manager, ARIES program at TA-55 supporting the Weapons Division —

LANL

Acting Project Director & Project Management Lead, LANL legacy cleanup

contract (N3B) — four years

Project Manager, Plutonium Infrastructure and Capital Projects Division — LANL

LANL subject-matter expert for low-level waste — storage, handling, and

disposition of LLW / MLLW

Jeffery S. Gammon

President & CEO · Trinity Nuclear Management Group, Inc.

Jgammon@TrinityNuclear.ai

505-205-1307 · trinitynuclear.ai

linkedin.com/company/trinity-nuclear-management-group-inc
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